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sO:44 /KL-TTr 	 Ha Noi, ngay 2 2 thing nam 2017 

KET LUAN THANH TRA 
ang tic quin 1ST die an dAu tir xay dung ding trinh cua TOng cong ty Khi 

Viet Nam — Cling ty Co phAn tai cic du. an thanh tra 

Xet Bao cap k8t qua thanh tra cua Doan thanh tra theo Quy6't dinh so 

12/QD-TTr ngay 29/12/2016 dm Chanh Thanh tra BO Xay dkrng ve vi8c Thanh 

a Tang ding ty Khi Vi8t Nam — Cong ty Co phan trong ding tic quail VT dAu to 

ay dung cong trinh tai cac du an: Dg an dau tu xay dkrng cong trinh Nha may xir 
khi Ca Mau (sau day g9i tit la dv. an  Nha may xir ly khi Ca Mau); Dix an dau 
xay dung cong trinh Cao ac van phOng Dragon Tower (sau day g9i tit la dix an 

a nha PVGas Tower); Dg an dau to xay Ong cong trinh Ma rOng he thong thu 
om khi m6 Rang - Doi Mai (sau day g9i tit la du an thu gom khi Rang — Doi 
60 va Du an (tau tu xay Ong cong trinh Try sa dm chi nhanh PVGas D va 

VGas S tai Wing Tau (sau day g9i tat la du an PVGas D va PVGas S) do ong 
hu Hang Uy, PhO Chanh thanh tra BO Xay Ong lam Truing doan ky ngay 

ang 7 nam 2017; 
Chanh Thanh tra BO Xay di:mg ke't Juan thanh tra nhu sau: 

1. Dang y voi Bao caok8t qua thanh tra dia Doan thanh tra theo Quye't dinh 

o 512/QD-TTr, ngay 29/12/2016. 
2. Yeu cau chin chinh va khic phvc mot so vi pham, tan tai chinh nhu sau: 
2.1. Cong tic lap, than' dinh, ph8 cluy8t du an dau tu xay Ong ding trinh 

i8u chinh): Tap doan Dau khi Vi8t Nam chip thuan chu truing va Chia Tau tu 
t urc hi8n lap du an dau tu xay dung cong trinh Nha may xi' ly khi Ca Mau khi 
luta duac Thu Wang Chinh phu chip thuan ba sung du an vao quy hooch nganh 

t eo quy dinh tai Khoan 3, Di8u 6, Nghi dinh so 12/2009/ND-CP, ngay 
2/02/2009 dm Chinh phu ve quan VT du an dau tu xay chmg cong trinh; Tang 
ong ty Khi Vi8t Nam — Cong ty Co phan ph8 cluy8t du an Nha may xi r khi Ca 
au di8u chinh khong day du not dung theo quy dinh tai Khoan 2, Di8u 14 va 

hu lvc III, Nghi dinh so 12/2009/ND-CP, ngay 12/02/2009 dm Chinh phi" v'e 
uan VT chi phi dau tu xay dung cong trinh; lap, tham dinh va phe cluy8t mot so 
i phi trong tang mix dau tu con thi8u ca sa, tinh hai lan thu gia tri gia tang tai 
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mot s6 not dung cong viec va mot s6 ton tai khac, lam tang tong mUc dAu tu s6 
ti'en 89.210.217.000 dOng (Bang chic: Tam mtrai chin ty, hai tram muoi trieu, hai 
tram miceii bay nghin clang) tai du an Nha may xir 15/ khi Ca Mau va du an thu 
gom khi Ring - DOi M6i. 

2.3. Cong tac lap, thAm dinh, phe duyet h6 so thiet ke, du toan xay dung 

cong trinh (hang mix ding trinh): Tinh thira chi phi thus tu van quart 1)'T dtr an va 

chi phi giant sat, danh gia du an dAu tu xay dtmg cong trinh; tinh hai lAn thus gia 

tri gia tang, tinh thira thus nhap khAu va mot s6 nguyen nhan khac dugc neu chi 

tiet trong Bao cao ket qua thanh tra. DAn den, phe duyet sai tang dg toan xay 
dtmg cong trinh tong s6 tien 60.132.939.000 dOng (Bang chit: Sciu mutri 13',, mat 
tram ba mwai hai trieu, chin tram ba mutei chin nghin gong; 

2.4. C6ng tac lira ch9n nha thAu: T6ng Giam d6c va H6i d6rig thanh vien 

T6ng cong ty Khi Viet Nam (giai doan 2008 - 2010) trinh va chAp thuan, phe 

cuyet ke hoach dAu thAu mot s6 goi thAu theo hinh thirc chi dinh thAu vi pham 

quy dinh tai Dieu 20, Luat DAu thau s6 61/2005/QH11, Khoan 4, Dieu 2, Luat 
sida d6i s6 38/2009/QH12 va Khoan 1, Dieu 40, Nghl dinh 85/2009/ND-CP, ngay 
1 5/1 0/2009 cua Chinh phU; Chu dAu tu khong trinh, thArn dinh, phe duyet Ka 

hoach dAu thAu va H6 so yeu cAu theo quy dinh; phan chia mot s6 goi thAu h"tin 

hgp EPC chua phU hgp; lap, phe duyet ke hoach lira ch9n nha thAu va trien khai 

goi thAu ra pha born min kitting hgp ly, gay lang phi von dAu to va mot s6 vi 
Ohm khac dugc neu chi fi let trong Bao cao ket qua thanh tra; 

2.5. Cong tac dam phan, ky ket va thkrc hien hgp dtmg: Tap doan DAu khi 

Viet Nam ban hanh Van ban s6 2392/DKVN-TCKT, ngay 14/4/2015 chi dao PV 
GAS mien bao lanh thcrc hien H9p dtmg va bao lanh tam irng hgp d6ng cho T6ng 

cong ty Co phAn Xay lAp DAu khi Viet Nam (PVC) tai Du an Nha may xi:r ly khi 

Ca Mau la vi pham quy dinh tai Dieu 16, Nghl dinh s6 48/2010/ND-CP ngay 
7/5/2010 cua Chinh phu ye hop d6ng boat d6ng xay dung va Dieu 66, Luat DAu 
thAu so 43/2013/QH, ngay 26/1 1/2013 "Nha thou cluve Iva chop phai Ow hien 
bi'en phap bao clam thyv hien hap clang fru& thal cliem hap clang có hieu hfc"; 

Hop d6ng cac goi thAu vai nha thAu ntroc ngoai khong có ban tieng Viet; Chu 

dau to khong thvc hien giam tiet kiem gia gOi thAu den gia tri t6i thieu theo quy 

dinh cua Tap doan DAu khi Viet Nam d6i voi cac gOi thAu chi dinh thAu cac nha 

thAu trong Nganh. DAn den, lqf hgp d6ng va thanh, quyet toan sai tang s6 tien 
11.234.518.000 dOng (Bcing chic: MuzYi mat ty, hai tram ba muyyi to trieu, pam 
tram mu-eri tam nghin clang) va mot s6 ton tai khac; 

4 

I 

2 



2.6. Cong tac guar' 1/ chat *mg thi cong cong trinh: '<h&j cong xay dkmg 

cong trinh khi chua du dieu kiln khai cong; s r dung mOt so tieu chuAn da het 

hieu lkrc lam can cir nghiem thu; phieu ket qua thi nghiem lap khong &mg theo 

quy dinh; thi nghiem thieu mot so chi tieu co 1/ dm be tong, nuac trOn be tong va 

nhua &rang tai mot se) hang mvc cong viec; thieu bier' ban nghiem thu chat 

luting cong viec xay dung mot so hang mvc cong trinh; nhat ky khao sat, nhat 4 

thi cong xay dung cong trinh ghi khong ay du not dung theo quy dinh va mot so 

ton tai khac clucyc neu chi tilt trong Bao cao ket qua thanh tra; 

2.7. Cong tac nghiem thu, thanh, quyet toan von d'au tu: Tinh sai tang chi phi 

khao sat, thiet ke ky thuat (Feed); tinh sai tang khi luting nghiem thu so voi ban 

ve hoan cong mot so hang mvc cong viec, tinh trung chi phi quan l du an va mOt 

so sai sot khac &roc neu chi tilt trong Bao cao ket qua thanh tra. Dan an, thanh, 

quye't toan sai tang so tien 8.485.383.000 cling (B'ang ca.: Tam 13:), ban tram 

maxi lam trieu, ba tram tam muci ba nghin gong). 

3. Yeu cau xir ly kinh 

3.1. COng tac lap, thAm tra va phe duyet tong mix au to (dieu chinh) khong 
dUng quy dinh, lam sai tang tong mire dau to so tien 89.210.217.000 cling (Bang 
cha: Tam murri chin 0*,, hai tram mweri trieu, hai tram mur}i bay nghin ding). 

Trong do: 

- Tai Du an Nha may VI.  ly khi Ca Mau: 73.820.437.000 ding; 

- Tai Du an Ma ring he thOng thu gom khi ma ROng - DOi MOi: 
15.389.780.000 &Ong. 

Yeu cZiu PV GAS to ch&c kieM die'm rut kinh nghiem va xac dinh trach nhiem 
doi voi to chirc, ca nhcin de xay ra sai sot, lam tang tong micc clau to so tien tren. 

3.2. Gia tri du toan dugc duyet sai tang tai cac du an thanh tra la 
60.132.939.000 ding (Bang chic: Sau micol mot tram ba meal hai trieu, chin 
tram ba muci chin nghin 	Trong do: 

- Tai Du an Nha may xir ly khi Ca Mau: 40.766.728.000 ding; 

- Tai Dv an tOa nha PV GAS Tower : 8.242.734.000 ding; 

- Tai Du an Ma ring he thOng thu gom khi mo ROng - DOi MOi: 
11.123.477.000 ding. 

reu eau Chu clju to phe duyet igi du toan xay dung cong trinh (hang muc 

cong trinh) Du an Nha may xur ly khi Ca Mau theo khocin 5, Diti 9, Nghi dinh s 

121/2013/ND-CP, ngay 10/10/2013 cUa Chinh phic. Idt qua thyv hien bac) cao 
bIng van ban girl ve Thanh tra BO Xay clung. 
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3.3. T6ng s6 tien do cong tic lua ch9n nha thAu, dam phan, lc)",  ket hap d6ng 
va nghiem thu, thanh, quyet toan chua dung quy dinh la: 19.601.790.000 thing 
Rang ca.: Mithi chin ty, sau tram linh mot triOu, bay tram chin myrai nghin 

clCjng). Trong do yeti cau: 

- Tap doan D'Au khi Viet Nam va PV GAS c6 trach nhiem xu ly s6 tien 
11.234.518.000 thing (Bang chlis Mithi mot ty, hai tram ba muai tu. triOu, !lam 
tram mu& tam nghin Jng) do PV GAS va mot s6 don vi thanh vien kh6ng dux 
hien theo chi dao cua Tap doan ve vi'ec giam tiet kiem den gia tri quy dinh so vai 
du toan dtrac duyet doi vai cac goi thau chi dinh thau cho cac don vi trong 
Nganh. Ket qua bao cao thanh tra BQ Xay dung bang van ban; 

- PV GAS va mot s6 don vi c6 lien quan c6 trach nhiem giam tri:r khi thanh, 
quyet toan va thu h6i ve Chu d'au to s6 tien 8.367.272.000 thing (Bang chic:  Tam 

ba tram sciu muoi bay trrOu, hai tram bay mtrai hai nghin ctsong). 
(Chi tiet tai cac du' an theo Bac) cao k& qua thanh tra) 

3.4. T6ng s6 tien xir phat vi pham hanh chinh tai du an Nha may xir ly khi 
Ca Mau la 305.000.000 d6ng (Bang chic Ba tram linh nam triOu cong). 

4. Kien nghi xir ly ve mat hanh chinh 

4.1. D6i vai Tlap doan DA.0 khi Viet Nam: 

- To chic kiem diem, xac dinh va xir ly trach nhiem d6i yen to chirc, ca nhan 

cle xay ra cac vi pham trong cac cong tic: Chap thu;an chu tnrang &Au tu xay 

dung cong trinh Nha may xir 13"/ khi Ca Mau khi chua c6 quy hoach nganh, mien 

bao lanh thuc hien h9p clang va mien bao lanh tam Ung h9p clang cho PVC trai 
quy dinh; 

- Chi dao T6ng cong ty Khi Viet Nam — Cong ty Co phAn to chirc kiem 
diem, xac dinh va xir ly trach nhiem d6i vai cac to chtirc, ca nhan de xay ra cac vi 

p:lam trong cong tic chi dinh thAu, trong cong tic chi dao, dieu hanh thuc hien du 
an Tau to xay dung cong trinh va cong tic quan 17 du an tai cac du an thanh tra; 

- KhAn trtrcmg c6 giai phap cung cap du ngu6n khi cho du an Nha may xir 1)"7 

khi Ca Mau de nha may di vao hoat d9ng slat cong suit thiet ke, tranh tinh trang 

nha may boat Ong cam chirng hoc phai dirng hoat Ong do thieu ngu6n khi, gay 
lang phi von dau tu cua. Nha nuoc. 

4.2. D6i vai T6ng cong ty Khi Viet Nam — Cong ty Co 

- T6 chirc kiem diem, xac dinh va xir ly trach nhiem d6i \Teri cac to chirc, ca 

rthan de xay ra nhting vi pham theo not dung Bao cao ket qua thanh tra, dlac biet 

la vi'ec ban hanh cac van ban, Nghi guy& cho phep chi dinh thAu mot so gal thAu 

trai quy dinh va khong thuc hien giam tiet kiem gia goi thAu den gia tri tai thieu 
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hi dam phan, ky ket hgp ding d6i vii cac goi thAu chi dinh thAu cho cac don vi 

rong Nganh theo chi dao cua Tip doan DAu khi Viet Nam va viec trien khai goi 

hAu ra pha born min gay lang phi von &Au tu. 

- Thtrc hien dung cac quy dinh ve quan lY du an, chi phi dAu tu xay dkmg 

ong trinh, hgp ding, chit luting thi ding cong trinh, nghiem thu, thanh guy& 

oan von dAu to va phan dinh thim quyen, trach nhiem cho cac cong ty, cac ban 

a cac don vi trtrc thu6c T6ng cong ty theo dUng quy dinh hien hanh; 

- Tang cuarng kiem tra, soat xet h6 so khdo sat, thiet Ice, lip tong mtic dAu tu, 

kr toan xay dung cong trinh theo dung cac quy dinh cua phap luit ve lip va quan 

chi phi xay dung cong trinh, tranh lam that thodt, lang phi vein diu tu cua Nha 
trac; 

4.3. D6i v6i Cong ty quan lY du an, cac Ban guar) lY du an, Ban dieu hanh 

u an va cac Nha thAu ttr vin thiet ke, Nha thAu thi cong va cac don vi khac lien 
uan: 

- T6 chirc kiem diem, xac dinh va xu IY trach nhiem doi v6i lanh dao, cac to 

uc va ca nhan c6 lien quan trong viec de xay ra cac vi phqm ve cong tac khao 

t, thiet Ice, lip du an diu tu xay dtmg cong trinh, lip tong murc dAu tu va du 

t an xay dung cong trinh chua dUng vai quy dinh cua Nha nu& lam tang tong 

uc dAu ttr, tang gia tri cua cac g6i thAu va cac vi phm trong cong tac ltra chin 

a thAu; cong tac darn phan, ky ket, thkrc hien hop ding, cong tac quan lY chit 

1 gng cong trinh va nghiem thu, thanh, quyet toan cong trinh theo n6i dung Bao 
c o ket qua thanh tra; 

- Thtrc hien dAy du cac quy dinh ve quan lY chi phi dAu to xay dung cong 

t nh, Ikra chin nha thiu, dam phan, ky ket va thkrc hien hgp ding, lip he) so quan 

I chit luting cong trinh va quan ly chit luting, quan lY kh6i luting, tien d6 thi 

c ng cong trinh, nghiem thu va thanh, guy& toan theo dung cac quy dinh cua 

a ntrac va hgp ding dtrgc ky ket; 

5. T6ng cong ty Khi Viet Nam — Cong ty Co phin va cac to chCrc, don vi 

lien quan c6 trach nhiem thkrc hien nghiem ttlic Ket luin thanh tra. Ket qua thkrc 

hi:n bao cao bang van ban ve Thanh tra B6 Xay dtmg, se) 37 Le Dai Hanh, quin 

H: i BA Trung, thanh phi Ha N6i trong thai hp 60 ngay ke tir ngdy cong b6 Ket 

u n thanh tra de tong hop bao cao B6 truing B6 Xay dung. 
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6. Giao Truong phOng phong Gam sat, kiem tra va Xir 1y sau thanh tra - 

hanh tra Bo Xay dirng va Truang down thanh tra co trach nhiem kiem tra, don 

oc TOng cong ty Khi Viet Nam - Cong ty Co phan va cac don vi lien quan 
ghiem ttac thgc hien Ket luan thanh tra./. 

o'i talrOn: 
- BO trtrong Pham Hang Ha (a b/c); 
- TH. throng 136i Pham Khanh (a b/c); 
- Thanh tra Chinh phu (de b/c); 
- Tap doan DAL' khi V* Nam (a chi dao, thtrc h*1); 
- Tang cong ty Khi V* Nam - CTCP (a thkrc hi0); 
- Ltru: VT, PGSKT&XLSTT, HSDTTr. 
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